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The Village Court (VC),

mMIl:l resolution mechanism, in its current forlll has
6.Itisa

mpowers the local community in terms of justice

ecking nd delivey. Bt e to varous tatns s

Thus people have been deprived from obtaining the
most out of this justice mechanism at their door steps.
Recognizing the manifold benefits and village courts’ | pucivane Acatig Vi Cors i g
abillity to rebond social ties, restore ~broken
relationships and facilitate social cohesion, the EU and
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pcmcaig Ageny: GovernmcotofBngindesh

UNDP Bangladesh came forward with technical and P et Lot e o el
financial support to the Government of Bangladesh for Detpmet 1 Caperins
its activation. Activating Village Courts in Bangladesh | bedepmstarw:  Easpens Lo D
(AVCB) Project played a significant role in accelerating | i 209203
the efficiency and effectiveness of ~village COUMS, | piuie  tspisesmiie
empowering women, promoting  sustainability and Workingaras S o) vk mbr 4 dein 20
pushing policy reform. i Dk, Chigons
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1. EFFICIENCY AND EFFECTIVNESS
1.1 Efficiency

s Act 2006, Rul

since 1976 and.the Union Parshad (UP), she metiutioal level 3t which village courts services are
rendered, has been in place since even before the legal framework was established. Following the project’s
interventions in the above areas, the institutional capability for justice delivery as well as the community's
rlatinet % . % S i
people sought justice in 2012 than 2011 (Figure-1) and village courts delivered justice in a faster (on an
average 28 days for resolution) manner following the legal provisions laid out such as assigning and sending
notices, selecting nominees by petitioners and respondents, hearing the statements of both parties and
disclosing village court’s decisions openly %

1.2 Effectivness

h in The
level
Case flow
Village C: The
of 37, rts until July 2013, of which
o ) whichis

about 3.5 times more than civil cases (23%). Of all isputes resolved by village courts, fighting (36%) is the most
occuring inidence folowed by firancialdispute (26%), property and and elted isputes (20%) and others
d tree cutting’.
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The Figure-1 shows that the number of cases Figure-1 Vilage Cours performance trend (uf 10-une'13)

bmeeniuy)om June 2013is with upward trend. s

ttutional links developed between district o
muns and village courts are a positive trend in the e
project areas. According to the monthly case | %o
statistics, 2,299 cases have been transferred from the [oescd

district courts to vilage courts. As was pointed out | * %0

by a UP Chaiman “Sixteen cases were referred tous | 5%
from the Distict Courts Two years have passed and an o
average of 80000100000 taka were spent for each
case without any result. I took us only three weeks to
resolve these mattersinvillage courts”>.
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Enforcement of village court decisions
The enforcament rate M vlllage court decisions is_highly satisfactory. Around 80% of decisions have been

ing fees are very low (BDT
20 lov criminal fondBoT wn for ivl ases) and the tansaction costis ol One Up cramn mgm.gmm

e

People’s perception and confidence on enforcement of village court decisions is also impressive. About 84% of

H 0 ina fewcases,Unon Pashcs ifficultie g
i th

Officer (UNO) to enforce the decision by filing a i s e cases, the petitioners expressed
unwillingness to pay fees for the certificate case. As a result, it makes the enforcement of village court decisions
more diffcult and time consuming.

Peuple s Satisfaction

of obtaining justice?, the level of people’s satisfaction with vilage courts looks promising. Around 68%
petitioners and respondents were satisfied with village court decisions, 27% were neutral and 5% were
unsatisfied. The primary reasons behind their satisfaction were transparency (74%), fairness (96%), low costs
(95%), and prompt and quick decision making process (47%)". Similarly the main reasons behind
ssatifacion were unfamess, nepatism and powerissness of vilage courts n response to the above
concern, one UP C! " tis not the Ch
true but when

‘considerations. This is why people come to me
Cost benefits

. R A S e - its from the pmm ru July 2013, BOT 7864
recovered

mllllun (USD 1,008315) has been

B5 4 petitioners. The total amount recovered in 2012 is BDT
S 40,46 million, which is more than three times of the year
. 2011 (Figure-2). On an average, each UP recovered BDT

Z i i § % 232688 (USD 2983). The average compensation

H H - recovered per case is BDT 2085 (USD 27)" . Apart from

3 3 i i the direct benefits accruing to petitioners, the project

et has faciitated significant societal benefits to local
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communities: enhanced social harmony, closer relations between the UP and community, augmented people’s
confidence on UP service delivery, enhanced citizen's engagement in promoting UPs transparency and
L : . = 3 3

law”.

2. EMPOWERING WOMEN

319% (Figure-3) petitioners who are women. However, there remains opposition and social barriers to petitioners
pecially

by senior family members'”.

In this context, the project targeted women for

Figure-3 Porcantage f peape filed
e at VCs by ger

capacity building, advocacy and awareness raising
initiatives to encourage them to seek remedies
throughvillage courts. It encourages petitioners and

(31%) respondents to nominate women s village court
panel members. Consequently, in 2012, more
women sought remedies through village courts

o e

total 2,850 women sought remedies through village

Hen
65 increased in 2012 to 5443, The same
statisics show that of the women who sought
justice, 78% got remech ‘women
in the vilage court decision making process has ncreased from 75 (in 2011)to 8% (in 2012). One female C80
memberinCl
outand speak™.

3. SUSTAINABILITY

The EC-ROM Report found that the project’s susainabilty potential is very good. The project is completely
‘embedded in local Union Parishad structures.
continue to be affrdabl, s th fees of BDT 2 fo cvl cases and BT 4 fo ciminal cases is only Ilkely to

d will than

system" . In addition, the project has been working in policy reform, capacity development at an incvidual
and institutional level so that beneficiaries may continue to have access to justice through village courts
beyond the tenure of the project.

The Village C 2013, d

itis enacted, will i
ofthe Vilage Courts Act 2006.Th project has lready built the capacty of 350 UP representatives on village
courts and integrated villge court issue into the National Insttute of Local Government (NILG) training
I Judicial Administration Training
Institute (JAT) and Bangladesh Civil Service Administration Academy (BCSAA) are under way, aiming to
continue capacity building initiative once the project has come to an end. The formation of Village Courts
ommittee (VCMC) a upazil a
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and

g i ia for allocation of LGSP's™ block grants
ion. All Initiatives h

made an impact on the attitudes of different stakeholders and legal service providers in the activation of
village courts

4. CHALLENGES AND RECOMMENDATIONS

Challenges encountered:

The AVCB Project experienced the following major challenges:

. inthe Village
Courts Act. rted,
hear 40% of cases brought to its attention"®. However, following the recently amended Act this
challenge would be reduced;
.
petitioners and respondents are still reluctant to nominate women to the village courts panel;
®  Under the Public Demands Recovery Act 1913, the process of recovering compensation is
cumbersome a ive. Consequently, the implementation of village courts decisions in some
cases becomes difficult, which often leads people to seek remedies through alternative means;
®  Village Courts are authorized to deal with some cognizable offences. In the case of these offences,
Recommendations:

Some of the main recommendations reflected in various studies and reviews are:

o

In response to development partners’ requirements GoB should come forward with substantial

coverage of village courts;

GoB commitment s required to ensure an adequate budget allocation for the UPs to manage the

haveto distribute the summons;
AVCB Project should coordinate with other justice-related projects e.g. Justice Sector Facilty (JSF)
Project, Judi ing (JUST) proj ing of village

courts triable cases at the. Amsmumges'muns znd Chief Judicial Magistrates' Courts;

Whlle the knowledge of UP chairmen and Upazila Nirbahi Officers (UNOs) about village courts is
cellent, it was noted that the judiciary at her |m| level needs more sensitization. I this situation,

v project should include representatives from the police, judiciary, and the Bar in trainings and

meetings.
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House 10, Road 110, Glshan2, Dhaka-1212, Bangladesh
Emai: info@vilagecourts.ra, Website: wwwvllagecourts.org
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